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who we are —

Som — Fundacié Catalana Tutelar is a non-lucrative institu-
tion that defends the rights, protects, and ensures the quality of
life of people with intellectual disabilities or development, and
with judicially limited capacity in Catalonia.

It was created on March 27th in 1987, and, these days, it is a
referent among all the guardianship institutions, whether
in Spain or in Catalonia. Since May of 1992, when the first
guardianship was accepted, it has been assuming more and more
new guardianship responsibilities.

Currently, Som — Fundacié is totally orientated to the persons it
supports with the commitment of giving them the best service
and with the participation of all the staff of the entity, by means
of an interdisciplinary team task.

what we do —

Som — Fundacié has been depository, from its origins, of the
confidence of many families that have wanted us to be in
charge of their children / relatives when their parents do not

MISSION

The mission of Som — Funda-
cié is ensure that people with
intellectual disabilities or de-
velopment have the necessary
help and support so that
they can develop their per-
sonal projects long their lives.

VISION

The foundation tries to be a
consolidated and a referent
institution that, from the
commitment with the so-
ciety, and the persons
with intellectual disabilities or
development works for their

full integration, the exer-
cise of their rights and the
improvement of their quality

VALUES of life.
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live any longer or they are not able to take care of them.

In a progressive manner, we have developed different activities
in order to be able to give support to the required needs.

SUPPORTS

Provide the necessary supports to

FUTURE
PLANNING

Promoting the mutual knowledge
between the relatives or the
guardians of a person with

intellectual disabilities and the
entity, as well as offering them
the security and confidence
for their future.

programmes and projects
P I want to live at home

The objective of the programme is to give support and

the independent life of the persons with intellectual dis-
abilities, favouring the personal development, self-
determination and the defence of their rights, and poten-
tiating the personal autonomy and offering opportunities, every-
thing based on a system of personalised supports.

The decision of undertake an independent life is contex-
tualised accordance to the surroundings and personal,
social and family situations.

The entity is part of the Xan@a d'Accessibilitat i Vida Inde-
pendent, a network of the Acord Ciutada per una Barcelona
Inclusiva, driven by the Institut Municipal de persones amb

P accompany me

The objective of the project is
that the persons who require it
and do not have enough eco-
nomical income, may have the
support of a person who does
the necessary accompanying to
guarantee the cover of their
needs, as for example, accom-

the decision making of the persons with
intellectual disability and defend their
rights in order to ensure their
welfare, accompany them in
their integral
development, and their
social inclusion.

INFORMATION
AND ADVICE

Inform and orientate to people who
have a relative with intellectual
disabilities or to professionals of

entities, about the process of
the judicial modification

of the capacity.

discapacitat of the city of
Barcelona, which works to
make the right to inde-
pendent life a reality in
our city.

The programme has had
the support of Barcelona
City Hall and the Funda-
cion Serra Santamans.

. On their own

and/or sharing flat With couple .W|th family

panying them to visit their families, administrative
management...

We have given support to 665 persons with 9.494 accompani-
ments, of which 2.088 have been provided by extemal enti-
ties.

Barcelona City Council and Obra Social “la Caixa” have
collaborated in this project.

doctor,



P som companys

The programme tries to accomplish
that people with intellectual disability
attended by Som — Fundacié with a
high degree of autonomy, have a
place to stablish relationships
with other fellows of the entity. Thor-
ough Som Companys we enable the

D attention to families

The project offers economical help to cover the basic needs of
food, hygiene, clothing, medicines or other products to a group
of families in situation of social vulnerability, specifically those
who have children. It is a biannual project that promotes the
improvement or preservation of their health and cover the

D #ICanToo

The programme #ICanToo do volunteer is addressed to persons
with intellectual disabilities under the support of the Foundation
in order to defend their right to participate in the community,
life recognised by the UN convention about the rights of the
persons with disabilities.

Likewise, we try to promote the volunteering of persons with
intellectual disabilities as a way to their social integration and
give them a new rol: from receiving supports to give them to
others.

D I count on you

The programme tries to give answer
to the users when facing situations of
urgency which are produced outside
the opening hours of the foundation,
including holidays or weekends.

The purpose of the programme is to

P volunteer-

The programme of Volunteering has volunteers that collaborate
in an altruist manner with the entity through:
< Guardianship Volunteering
= They share leisure activities with persons with
intellectual disability, stablishing a personal relation-
ship, that lasts in the time and potentiates their capaci-
ties and their emotional welfare for the fact of accompa-
nying them in their personal project along their lives.
= They collaborate in punctual activities, such as
cultural outings, session of physiotherapy, cooking work-
shops, or activities where participate more than one
user.
During 2020, 48 users have had the support of a Guardian-
ship volunteer.

= Corporate Volunteering
Companies that promote the solidarity among their pro-
fesionnals and collaborate regularly with the foundation
giving workshops, doing cultural or leisure outings.
40 users have taken part in the activities carried out.

- Collaboration

Persons who participate in several tasks of the entity: trans-
lation of texts, consulting....

Volunteers

= Guardianship
Collaboration

Corporative

enlargement of the sodal relationships among the participants
and, at the same time, we promote empowerment, in order to
encourage their decision-making.

Our activities in 2020 have been affected by the Covid-19 pan-
demic and we did most of our meetings online. Even so, 11 per-
sons participated in the formations and cultural activi-
ties than have been carried out.

expenses of basic maintenance of these families.

In 2020, 63 persons, of which 30 are families with 9 children
have been beneficiary of this project.

The project has the support of the Departament de Treball,
Afers Socials i Families.

In 2020, 10 persons have
done tasks of volun-
teering in entities of the
area of childhood, -elderly
people, health, sports, and
entrepreneur.

The programme has the
collaboration of the Departa-
ment de Treball, Afers
Socials i Families.

solve the incidences that may appear, attend the needs of the

persons and accompanying him/her in the decision-

making.

We have attended a number of 491 urgencies in 2020.

Ehe_: programme has the collaboration of the Branch 601 of La
aixa.

The Volunteers

53% of the volunteers are
women. 47% 53%
Age
< 25years 5%
25 to 40 20%
41 to 65 53%

The most significant part are people over 41, that repre-
sent 74% of the total of volunteers.

Antiquity

<1
year
1to5
years
5to 10
years
> 10
years

21% ' 239

11%

45%

32% of the volunteers have been collaborating
with the foundation more than 5 years.




how we do it —

the organization

The Patronage is the organ of the govermment of the founda-
tion. It administers and represents the foundation, in
accordance with the Law of Statutes, and assumes all the facul-

the team

In order to guarantee a good management and attention to the
users, the entity has

75 professionals.

75% 25%
Direction
7
Administrative and
management
8

Social Accountability
43 14
ridical and
patrimonial

the management model

With the aim of guaranteeing the quality of service and culture,
and respect and promote the ethical standards to improve the
quality of life of the persons under our guardianship, we work
with:
Plan Centred in the Person
e This plan bases our interventions on offering an indivi-
dualised attention to the person with disability,
accompanying him/her in the decision making, res-
pecting his/her rights an considering his/her active par-
ticipation.

Equality Plan

Driven by the equality commission, formed by pro-
fessionals of the entity who have participated in the pro-
cess of implementation, development, and monitoring.

%

economic resources
The amount of the expenses in 2020 has been 4.547.491,66 €.
The highest expense corresponds to the parts of Staff and Helps

of support that is provided to the users that require additional
help.

7%

o\

2%

= Staff

= Depreciation and
other costs

Support aids

External services

ties and necessary functions for the consecution of the founda-
tional ends.

The administrative, accountant, juridical, and patrimonial area
carry out the delivery of accountability, the patrimonial manage-
ment, and the monitoring of the judicial procedures of the per-
sons under our guardianship.

The social area accompanies
the person and offers the
suitable supports to improve
their quality of life.

Accountability
referent

Administration Juridical

The

management area referent g referent
carries out tasks of support o
to the rest of the areas of
the foundation. 4
Social Social
The teams of support are auxiliary referent

composed by 5 pro-
fessionals of the administra-
tive, accountability, juridical, and social area that attend directly
the users in order to give answer to their needs and make
reality their project of life.

Quality management

To plan, develop and optimise the according to
the norm ISO 9001:2015 and the model of quality of the
Plan of Plena Inclusion.

1SO
9001

e

N

Behaviour code

This stablishes the principles and norms that rule the
behaviour of the persons who work at the entity.

RSC Plan

This contemplates the actions of awareness about envi-
ronmental sustainability addressed to the professionals
and the activities about responsible consume addressed
to the users.

oy
T

The foundation has had 4.579.381,98 € of income in 2020 which
have been addressed, with the percentage stablished, to the
foundational finality of the quantity: to give support to the per-
sons we attend.

The most significant quantity of income comes from public sub-
sidies and the support activities.

0,3% 4%

\

= Public subsidies

Income from support
activities

= Donations and
collaborations

® Other income

The economic audited data is available in the transparency section of our webpage www.somfundacio.org



the data —

users

656 665
625
589
566 h . !
541 sive increase of the attention to
persons with intellectual disability with
408 the juridical capacity modified.

459 We finished 2020 giving support to 665
422 persons, a figure that represents an
406 increase of only 1% compared to
387 the previous year, due to the high
number of deaths registered by the

Covid-19.

2010
2011
2012
2013
2014
2015
2016
2017
2018

type of care

The proportion of the type of care has evolved along the last years.
Currently, the guardianship is the most over-whelming, with 78% of
persons and the curatorship represents 19% of the users and the
rest of supports.

Som — Fundacié promotes the curatorship as well as the assistance
because both figures respect the autonomy, the preferences and the
will of the person.

activity

Even in a pandemic, Som — Fundaci6 has continued to provide infor-
mation about the procedure or modification of the capacity and
about how to prepare the future of the persons with intellectual dis-
abilities or development through the Future Planning program. At
the end of 2020, we have informed 57 families and 16 professionals.

At the end of 2020, the area of Future Planning has counted 438
files, which have arrived through families, social entities, residential
resources, social services, courts and guardianship commissions.

The cases of Future Planning coming from families represent 84%
of the total.

The entity continues the increase with the 57 new users along 2020.
The 25 casualties that have occurred have been due to death.

Som — Fundacié continues its progres-
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438
future
planning




supports

Som — Fundacié gives support to persons with intellectual
disabilities in their personal and patrimonial sphere, so that
they can make real their project of life.

The entity provides home, residential, job, or labour help,
according to the needs and aspirations of the person. The
entity also accompanies the users to the doctor, hospital, to
buy clothes or carry out administrative tasks.

With the objective of promoting the sodial relationships
and provide the social inclusion, the entity promotes
leisure outings, help to attend the “berenars” at the founda-
tion, promote visits with the relatives of the person and search
for the necessary help to establish networks with the commu-

nity.

Likewise, the foundation organise the participation on training
courses in order to increase the employability of the collective
we attend.

the users —

Out the 665 persons under the support of Som — Fundacio, half of them are men.

place of residence

= Barcelona Girona Lleida ™ Tarragona

Although Som — Fundacié takes care of persons all around
Catalonia, the reality is that 92% of the persons live in the
province of Barcelona and, in particular, in the area of
Barcelonés and its bordering regions.

employability situation

o & 17%

19%
CLaR ] 4%

6%

7%

o e 21%
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2%
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57% 43%
age
Years

18t019 Phoe
20 to 29 11%
30 to 39 21%
40to 49 20%
sotose [
60 to 69 16%
70 to 79 6%

>80... 2%

The group of persons between 18 and 19 years represents the
lowest percentage, since guardianships are for those over 18.
Currently, 47% of the persons under our guardianship are
over 50.

One of the most important aims of the entity is to be
able to have the highest number of persons in a si-
tuation of active labour.

Currently, only 26% of persons with intellectual dis-
ability under our support is considered active
population, and out of this group, 82% is
working.

The rest 74% of the persons users cannot accede to
the labour market due to the specific situation of
their capacity.



2020 highlights —

accesibility

We have launched the
Cognitive Accessibility
program to help make
information accessi-
ble and promote the
autonomy and participa-
tion of people with intel-
lectual disabilities that
we serve. The program,
led by Angels Goma, has
involved several profes-
sionals and users of the foundation. At the same time, we have
been part of the Easy Talk project of the Spanish Association of
Guardianship Foundations, which consists of creating a model
of judicial sentence in Easy Reading.

new audiovisual formats

In 2020, we reached a
collaboration  agreement
with the UAB's TransMedia
Catalonia research group.
This collaboration is part

(GA No. 957252), funded
by the European Commis-
sion's H2020 research and innovation program. This initiative
develops tools to create and manage new formats and audiovi-
sual content that are, at the same time, accessible. It is cur-
rently exploring the possibilities of immersive and interactive
formats to be applied in activities with persons users.

quality

The foundation has ob-
tained the Quality Seal of
the Lealtad Foundation
after passing an analysis
process and demonstrat-
ing that we comply with

\! gimaﬁﬂ‘m‘m

the 9 principles of trans-

£ \QN‘\:—N’TP _.=--" parency and good prac-
\@Dﬁc tices that it establishes.
This seal will allow us to

submit to various calls for

grants that, until now, were not accessible and, at the same
time, provides a differential value to Som — Fundacidé as an

entity committed to the most demanding management
standards.

2020, an athypical year

social value

For the second vyear, the
study of the social value that
determines the social impact
of the foundation's activ-
ity has been carried out.
According to the result of
the study, for every euro
that Som — Fundacié has
allocated to its activity dur-
ing 2019, it has generated
6,27 € of economic and so-

of the MediaVerse project

cial return for its stakeholders. At the same time, the entity has
generated 15,44 € for each euro of public funding dedicated to
supporting people with disabilities. In short, the foundation has
generated a total sodial value of 27.337.523 € in 2019, which
implies an increase of 6,8% more than in 2018.

volunteering

The #JoTbPuc pro-
gram has been award-
ed the 3rd Premi de
Voluntariat, in the
27th edition of these
volunteering  awards
granted by the Depart-
ment of Work, Social
Affairs and Families of the Generalitat de Catalunya Govern-
ment. This is the second recognition that our project receives,
which encourages the active participation of people with intel-
lectual disabilities in their environment, and favors the full in-
clusion of the users we serve.

conferences

Despite the pandemic,
during 2020 we have con-
tinued to participate in
conferences organized by
the entities, federations or
associations that we are
part of. From the year
2020, we highlight the
meeting with the Min-

£ i/ 2 ister of Justice, Juan
Carlos Campo on October 7th, to discuss the issue of the re-
form of the Civil Code and the rlghts of people with intellectual
disabilities. Raquel, whom we support, participated in the ses-
sion to share her experience with the minister.

" On March 14, 2020, president Pedro
Sanchez announced to the public the deda-
ration of a state of alarm and the lock-
down of the population to fight against the
coronavirus pandemic.

This announcement caught the public by
surprise, and Som — Fundacié was not
an exception. However, we were able to
adapt ourselves to the circumstances quick-
ly to offer the best possible
service to our users.

The foundation did not
close, a mixed system of
work in the office and from
home was adopted and a
contingency protocol was
approved, in order to protect
our workers and the people
we serve in the headquar-
ters.

From the very first moment,
Som — Fundacié was
aware of the health status of
our users and communicated
it periodically to the workers Felic
through our internal chan- Sant Jordi
nels. Attention to people was

adapted to the circumstances and was car-
ried out by telephone or videoconference
and communications in physical format were
sent digitally.

In addition, the users participating in the
Som Companys project launched the Friend-
ship Calls initiative, which consisted of
making calls to other people served by the
entity to talk and offer emotional support.
The members of the board of trustees also
spoke by phone with the users.
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Associations
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Federacio Catalana de Voluntariat Social
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